DES Public Works Project (Roadmap) - Long-Term Management Planning

State of Washington Disparity Study Recommendation for October November December January i Septem ber October November December January February i Dis parity Stu Yy
Contracting Equity Program: 2019 2019 2019 2020 2020 2020 2020 2020 2021 20 Recommendations

Diversity Study Recommendation(s) Applicable to Public Works: (E), (F), (1), (K), Diversity & Inclusion Program Development Diversity & Inclusion Program Development Diversity & Inclusion Program Development i i i [=o end .

3rd QuarterJOC 4th QuarterJOC B st Quarter JOC B 0C Interviews — JQOCDZR%%’ L] 2nd Quarter JOC L Re§earc|:49 C‘FdRef:ir B 3.4 QuarterJOC Identify Diversity & Inclusion Participation Plan Elements 4th QuarterJOC 3rd QuarterJOC A). Imol e icDb

Contractor Meeting Contractor Meeting Contractor Meeting (Northwest, Southwest, /02/ Contractor Meeting T e ET R [T Contractor Meeting Contractor Meeting Contractor Meeting (A). mplementan Electronic Data

1/29/20 (Canceled) 4/29/20 (Canceled) 7129120 (Virtual) Eastem Washington) = = 10/28/20 (Virtual) 1/27/21 41121 7/28/21 Collection and Monitoring Sy stem
8/26-27/2020 Il JOC Inclusion Plan Review

DI V e rs I ty & I n C I u S I O n ("é:';’;”ne‘:’;ﬁz‘m’“”;?' Il startidentification and s ubsequent scrubbing of Non-Diverse Firms from other municipal B Research City of Tacoma Contracting Incentive program for possible replication B Send Draft Plan to AAG for [l (B). Increase Access to State
Directories Review and Comment Contracting Information

9/14/2020

Pr O g ra I I Devel O p I I I en t | JOCInclusion Plan B Startidentification and subsequent scrubbing of Non-Diverse Firms from City of Seattle inali
4 g v (C). Increase Outreach to M/WBEs

Conasrrenceletters sentto Firm Directory
MW

requirements for “un-bundling” Public W orks Co ntracts
DD (D). Increase Technical Assistance

Diversiy Study Recommendation(s) Applcable 1 Public Works (0 o wesana smaiFrms

Centennial Construction/Blue Tabor 100 Meeting, National Association of Minority National Association of National Association of National Association of Regional Contracting Forum National Association of National Association of National Association of National Association of National association of National association of Minority National association of i iation of Minority National association of National association of Minority National association of National association of Minority | National association of Minority | National association of Minority National association of Minority L
Book — JOC Event Central Area Senor Center Contractors meeting (NAMC), Minority Contractors meeting || Minority Contractors meeting [| Minority Contractors meeting i inori Minority Contractors (Virtual) Minority Contractors (Virtual) | Minority Contractors (Virtual) | Minority Contractors (Virtual) Contractors (Virtual) Meeting Minority Contractors (Virtual) Contractors (Virtual) Meeting Minority Contractors (Virtual) Contractors (Virtual) Meeting Minority Contractors (Virtual) Contractors (Virtual) Meeting Contractors (Virtual) Meeting Contractors (Virtual) Meeting Contractors (lirtual) Meeting (E). Lengthen Solicitation Times

Tukwilla Community Center) (NAMC), Tukwilla ommunity || (NAMC), Tukwilla Community | (NAMC), Tukwilla Community 04/08/2020 (Cance led) M Meeting Meeting Meeting Meeting 10/01/2020 Meeting 12/03/2020 Meeting 02/04/2021 Meeting 05/06/2021 04/01/2021 06/03/2021 07/05/2021

Greater PierceCounty Construdtion & Design 12/05/19 ) ) ) /02020 0a/CY/2020 07/C212020) 081007/2020 09/ 720200 YD Ly /020 (F). Review Contract Sizes and
Purchasing Forum, Clover Park Entrepreneurs (CDE) Meeting Tabor 100 Meeting Eastern Washington JOC bor 100 Virtual Meeting Tabor 100 Virtual Meeting Tabor 100 Virtual Meeting Tabor 100 Virtual Meeting Tabor 100 Virtual Meeting Tabor 100 Virtual Meeting Tabor 100 Virtual Meeting r 100 Virtual Meeting Tabor 100 Virtual Meeting Tabor 100 Virtual Meeting Tabor 100 Virtual Meeting Tabor 100 Virtual Meeting Tabor 100 Virtual Meeting Number individ uas reached: Scopes
Tedhnical College - Lakewood F%?‘;Al/\?llgav Central Area Senor Center Tabor HUB Grand Opening P—— Des‘gn_ Pe—— Desim' . kimoa‘,n‘ll"rei%irt]ieEsvegpt)'okane 6/20/2020 7/25/2020 8/29/2020 9/26/2020 10/31/2020 11/21/2020 12/19/2020 1//2021 2//2021 3//2021 4//20211 5//2021 6//2021 P;?ﬁg;Of diversefirms
2 12/14/19 7100 Fort DentWay, Tukwila || Entrepreneurs (CDE) Meeting, | Entrepreneurs (CDE) Meeting, 5/05,06,07/20 (Canceled) Number of diversefirms (G). Raise the Direct Buy Limits
Events ent, Northem || National Asscciation of Minarity 11/07/19 University of Washington Federal Way, WA registered in WEBS
. . Quest Resort & Casino, Airway Contractors meeting (NAMC), 02//20 02//20 (Canceled) o . -
(Scheduled Community Meetings, Forums, Conferences, Trade Heights, WA Tukwilla Community Center) (H). Adopt “Quick Pay” Policies

Shows, Seminars, Business Fairs etc.) 10/15/19 11/07/19

(). Review Insurance, Surety
Bonding and Experience
Requirements

Diversity Study Recommendation(s) Applicable to Public Works: Inclusion Plan Development Inclusion Plan Development Inclusion Plan Development . -
. Provide Training to State Staff

Design Bid Build Indusion plans (Per Quarter) gg{ra?e\:a?ﬂsloafnS: end: Number of Plans: Number of Plans: Number of Plans: Number of Plans: Number of Plans: Number of Plans:
Spend: Dollar value of Spend: Dollar value of Spend: Dollar value of Spend: Dollar value of Spend: el vl 6 et TG S (K). Develop a Pilot Small
sign/Pi it ign Build In i P . B S . .
Design/Progressive D;Lg;erl'l d Inclusion plans (Per gglrlna?evra%:gnébend' Number of Plans: ; Number of Plans: Number of Plans: Number of Plans: Number of Plans: Number of Plans: Business Enterprise Bonding and
3 Dollar value of Spend: Dollar value of Spend: Dollar value of Spend: Dollar value of Spend: Dollar value of Spend: Dollar value of Spend: Financing Program
GC/CM Inclusion plans (Per Quarter] o o
. / plans (Per Quarter) gulrlnber zlzf Plafns_ . gu:‘lnber EIJf Plafns. " Number of Plans: Number of Plans: Number of Plans: Number of Plans: Number of Plans: :
I n | I n P | n - - ollar value of Spend: ollar value of Spend: il NG Of St Dollar value of Spend: Dollar value of Spend: Dollar value of Spend: Dollar value of Spend: (L). Develop a Pilot Small
C u S O a Job Order Contracting (JOC) Inclusion plans (Per Number of Plans: 6 - Business Enterprise Target Market

Number of Plans: 6 : Number of Plans: Number of Plans: Number of Plans:

Quarter) . . Number of Plans:
Dollar value of Spend: $7,727,412.54 Dollar value: $2,079,060.23 NMuner 6ff P @ Dollar value of Spend: Dollar value of Spend: Dollar value of Spend: (Dl 7 Wil o S it (M). Adopt a Pilot Small Business
Number of Plans: Number of Plans: Enterprise Mentor-Protégé

- Dollar value:$2,868,006.66
Devel O p m en t Nulrlnbenl)f Plafns: d: Number of Plans: ber of Plans: Number of Plans: Number of Plans:
Dollar value of Spend: Dollar valueof Spend: ggr?ae\ja?usgfngﬁend: Dollar value of s;jend; Dollar value of Sbend: Dollar value of Spend: Dollar value of Spend: Program
g“n"ber?f Plafns: l% Number of Plans: - Number of Plans: Number of Plans:
ollar value of Spend: Dollar value of Spend: ggm;evra%g‘:fnébend: Dollar value of Sbend: Dollar value of Sbend:
TOTALS ( Per Quarter) otal Number of Plans:
otal Dollar value of Spend:

Number of Plans: Number of Plans: Total (Fiscal Year)
Dollar value of Spend: Dollar value of Spend: (N). Develop Performance

Measures for Success

Number of Plans:
Dollar value of Spend:

Number of Plans: Number of Plans:
Dollar value of Spend: Dollar value of Spend:

Number of Plans:
Dollar value of Spend:

Number of Plans: Number of Plans:

Number of Plans:
Dollar value of Spend: Dollar value of Spend:

Dollar value of Spend:

Diversity Study Recommendation(s): (N) Below are Totals from Payment Data Entered Monthly into B2GNow (Note: there is atwo month lag period in reporting cycle) Below are Totals from Payment Data Entered Monthly into B2GNow (Note: there is atwo month lag period in reporting cycle) Below are Totals from Payment Data Entered Monthly into B2GNow (Note: there is atwo month lag period in reporting cycle) Below are Totals from Payment Data Entered Monthly into B2GNow (Note: there is atwo month lag period in reporting cycle)
MBE: $955,918 (2.025%) MBE: $549,612 (1.45%)[MBE: $1,482,314 z MBE: $247,753 (0.815%) [MBE: $586,744  (1.9%%) MBE: $820,325 (4.2%) MBE:$1,170,812 (4.01%) | MBE:$574,418 (4.13%) | MBE: $92,748.83  (0.44%) MBE:$1,627,424 6.47% | MBE: MBE: MBE: MBE: MBE: MBE: MBE:
WBE: $1,09,532 (2.485%) WBE: $143,541 (0.35%) WBE: $624,736 $692,95% (2.29%)  [WBE: $5%,290  (2.02%) WBE: 514,087 (2.64%) E:$287,867 (0.99%) | WBE:$310,660  (2.48%) | WBE: $735939.41  (3.5%) WBE:$655,491 3.18% | WBE: WBE: WBE: WBE: WBE: WBE: WBE: WBE:
DVA: $1,658,854 (3.74%) DVA: $1,209,641 (3.19%) |DVA: $617,989 1 (3.02%) |DVA: $345,615  (1.17%) |DVA: $171,873 (0.88%) DVA:$770,869 (2.64%) | DVA:$339,444 (2.12%) ||DVA: $368,597.46 (1.75%) DVA:$356,628 1.21%| DVA: DVA: DVA: DVA: DVA: DVA: DVA: DVA:
SBE: $11,284,959 (2547%) ISBE: $11,960,49%8  (3153%)[SBE: $5,413,231  ( : (21.33%) [SBE: $5,721,408 (19.44%) |SBE: $4,968,292  (25.46%) SBE:$5,357,921 (18.35%) | SBE:4,721,608 (29.48) || SBE: $3,645,779.39 (17.33) SBE:$5,430,190 18.39% | SBE: SBE: B SBE: SBE: SBE: SBE: SBE: SBE: SBE:
TOTAL: $14,999,264 (33.85%) [TOTAL: $13,863,292 (36.55%)[TOTAL: $8,138,270 (27. 72%) OTAL: $8 332,562 (27.44%) [TOTAL:$7,248,051(24.63%) TOTAL:$6,474,577 (33.17%) OTAL:$7,587,470 (25.99%) | TOTAL:$5,946,139 (37.12%) || TOTAL:$4,842,975 (23.02%) TOTAL:$8,089,734  27.33% | TOTAL: TOTAL: TOTAL: TOTAL: TOTAL: TOTAL: TOTAL: TOTAL: TOTAL: TOTAL: TOTAL: TOTAL:
e r I C S [TOTAL TO PRME Spend: TOTAL TO PRIME Spend: TOTAL TO PRIME Spend: OTAL TO PRME Spend:  |TOTAL TO PRIME Spend: | TOTAL TO PRMES Spend: OTAL TO PRIME Spend: OTAL TO PRME Spend:  |[TOTAL TO PRME OTAL Tt TOTAL TO PRME Spend:  |TOTAL TO PRIME Spend: OTAL TO PRME Spend: TOTAL TO PRME Spend:  [TOTAL TO PRIME Spend: TOTAL TO PRIME Spend:  [TOTAL TO PRIME Spend: TOTAL TO PRIME Spend: TOTAL TO PRIME Spend: TOTAL TO PRIME Spend:  [TOTAL TO PRIME Spend: TOTAL TO PRIME Spend: TOTAL TO PRIME Spend:
$44,306,128.20 $37,934,823.96 $29,360,743.79 $ 86 $29,432,616.45 $19,517,400.36 29,195,220.82 16,019.002.45 Sp end:$21,036,983.76 PRIME: $29 522,877.02
Data is refreshed 1ST Week of the EORT%T'TO PRIME Spend FOR [TOTAL TO PRIME Spend TOTAL TO PRME Spend OTAL TOPRME Spend _ [TOTAL TOPRME Spend  [TOTAL TO PRIMES Spend | OTAL TO PRIME Spend TOTAL TO PRIME Spend  [TOTAL TO PRIME Spend OTAL TO PRIME Spend _ |TOTAL TO PRME Spend | TOTAL TO PRME Spend TOTAL TO PRIME Spend FOR  ITOTAL TO PRIME Spend  [TOTAL TO PRIME Spend FOR TOTAL TO PRIME Spend TOTAL TO PRIME Spend FOR  |TOTAL TO PRIME Spend TOTAL TO PRIME Spend FOR |TOTAL TO PRME Spend TOTAL TO PRIME Spend FOR TOTAL TO PRIME Spend FOR TOTAL TO PRIME Spend FOR
: $14,999,263.80 FOR CREDIT: $13,863,291.94 |FOR CREDIT: $8,138,269.93 FOR CREDIT: $8,332,561.58 £0R CREDIT: FOR CREDIT: $6,474.577.38 FOR CREDIT: $7,587,469.94 [[FOR CREDIT: $5,946,139.47 [FOR CREDIT:$4,842,975.08 FOR CREDIT:$8,069,733.82 [FOR CREDIT: FOR CREDIT: CREDIT: FOR CREDIT: CREDIT: FOR CREDIT: CREDIT: FOR CREDIT: CREDIT: FOR CREDIT: CREDIT: CREDIT: CREDIT:
. 7,248,050.96
following month
ol g mont YTDTO PRME SpendFOR ~ [YTDTO PRME SpendFOR  [YTDTO PRME Spend FOR DTOPRME SpendFOR YTDTO PRME Spend FOR [YTDTO PRIME Spend FOR DTOPRME SpendFOR  [yTDTO PRIME SpendFOR |YTDTO PRME Spend FOR &ggﬁ,‘;g‘g’g?gf&g’:m YTDTO PRME SpendFOR YTDTO PRME Spend FOR YTDTO PRIME Spend FOR YTDTO PRME SpendFOR  [YTDTO PRME Spend FOR YTDTOPRIMESpe'\dFOR YTDTO PRIME Spend FOR YTDTO PRME Spend FOR YTDTO PRME SpendFOR ~ |YTDTO PRIME Spend FOR |YTDTO PRME Spend FOR YTDTO PRIME Spend FOR CREDIT: |YTDTO PRIME Spend FOR CREDIT:
CREDIT: $57,960.03.18 CREDIT: $ $60,174,942.16  |CREDIT: $41,473,061.53 REDIT: $83,385,830.39  CREDIT: $91,383.529.56  |CREDIT: $100,507,978.68 REDIT: $108,0%,448.62  |CREDIT: $116,508,826.10  |CREDIT: 123,034,248.35 g d CREDIT: CREDIT: CREDIT: CREDIT: CREDIT: CREDIT: CREDIT: CREDIT: CREDIT: CREDIT:
YTDTOTAL TO PRME Spend : [YTDTOTAL TO PRIME Spend [YTDTOTAL TO PRIME DTOTAL TO PRME YTDTOTAL TO PRME YTDTOTAL TO PRIME YTDTOTAL TO PRIME YTDTOTAL TO PRIME YTDTOTAL TO PRIME e YTDTOTAL TO PRME YTDTOTAL TO PRME YTDTOTAL TO PRIME YTDTOTAL TO PRIME Spend : ||[YTDTOTAL TO PRME YTDTOTAL TO PRIME Spend : YTDTOTAL TO PRME Spend :  [YTDTOTAL TO PRIME Spend YTDTOTAL TO PRME Spend |[YTDTOTAL TO PRIME YTDTOTAL TO PRIME Spend : YTDTOTAL TO PRME Spend : YTDTOTAL TO PRIME Spend :
$153,791,937.97 - $196,668,119.78 Spend : $139,123,466.09 Spend : $255,243,847.84  [Spend : $289,239,625.82  |Spend : $311,409,989.58 Spend : $340,605,210.40 Spend : $364,213,062.38 Spend :$389,898,748.87 Sp end:$29,522,877.02 Spend : Spend : Spend : : : Spend :

Diversity Study Recommendation(s): (A) B2GNow

System feedback sent to Sent system user list to B2GNow System Q/A B2GNow System dashboard
GNow Program Mg\nagersfor Meeting customization
4/14/2020 review 7/20/2020 8/11/2020
5/01/2020

Meeting to discuss DES Website Received system usability
improvements — B2GNow feedback from staff
10/09 /19 12/30 /19

B2GNow Training for Staff B2GNow Training for Contractors | B2GNow Training for Client Agencies
October - December April - June January - March

Number of Staff Trained:

Number of Contractors and
vend ors Trained:

B2GNow System
Modification Request and
Response Meeting
4/23/2020

Received system feedback
responses
4/28/2020

Diversity Study Recommendation(s): (D), Training Training Training

. . B Training for Client Agencies LMS Training Program ( B2GNow - Inclusion Plan Review - Contract
T r al n I n October - December Compliance - OMWBE/WEBS Cert./Reg).
Number of Individuas Trained Number of Ind
Trained
Dversiy Sy Recommendaton) ©) © © WAEDGE (A28
Architecture & Engineering
“EDGE”
(Encouraging, Diversity,
Growth, & Equity)

Mdgetwn:;:mtlalse?m i i i i il ing Proram Development Washington EDGE ( A&E) Program Implementation
ECESWA.E;GH?SV o | _ Identify A/E AgreemertsforWA EDGE Identify WA EdgeA/E Bl Develop Training Curriculum for WA [l Develop Training & Selection Criterion
08/28 /2020 Ayeanenthlar Ceiling EDGEA/E Firms for WAEDGE A/E Firms
B pecruit Architect’s & Engineer’s for WA EDGE Advisory Group 07//2021 08//2021
Il Diverse Architect’s &
I | | Engineer’s Planning
Diversity Study Recommendation(s): (D), (F), (L) WA-EDGE (Construction) WA-EDGE (Construction) WA-EDGE (Construction) WA-EDGE (Construction)

B gecruit Diverse Architect’s & Engineer’s for WA EDGE Advisory Group Meeting for WA EDGE
Pu bl | C Works Washlngton EDGE (Construction) Prog evelopme Washington EDGE (Construction) Program Development Washington EDGE (Construction) Program Development Washington EDGE (Construction) Program Start Program Assistance & Metrics
u Recruit Prime B Recruit Prime Contractors| B prime contractors Advisory [l Develop Training Cunicuium Advertise & Recruit Diverse Mini/Micro Firms for | \yestern WA EDGE B Dpevelop WAEDGE |HE Present WA EDGE B WA EDGE Program
|,.1 - Contractors for WA EDGE for WA EDGE Advisoty Group Group PlanningMeeting for WAEE?;Z%‘;;""’““S WA EDGE Program Training Presentations for Internal & Program to Launch Supportive Services:
WaS I n t O I l Advisory Group 10//2020 11//2020 01-02/2021 03//21 Externa Customers Customers 06//21 WA EDGE One-on-One Counseling
09//2020 04//21 05//21
B Recruit WAEDGE u Recruit WAEDGE Bl Accessto Capital Advisory |l Identify WA EdgeConstruction Number of Companies Who Applied for Program:
‘ ‘ , , “Access to Capital” “Access to Capital” Advisory Group PlanningMeeting P'“F‘isz"ngSE'lng
Advisory Group Group 11/2020 /1
09//2020 10//2020 Number of Companies Accepted into Program:
. . . B Recruit Bonding | Recruit Bonding B BondingAdvisory Group Bl |dentify Construction Projects
(EnCOU I’aglng, D|Ve I’Slty, Companies for WA EDGE Companies for WA EDGE Planning Meeting for WAEDGE
h . Advisory Group Advisory Group 11/2020 12//2020 Number of Companies Completing Training:
Growth, & Equ Ity) 09//2020 10//2020
B Recruit for WA EDGE B Recruit for WAEDGE | B phnning meeting of L Develop TrainingSelection
<> * Minority Chamber Minority Chamber Advisory WA EDGE Minority Chamber Criterion for WA EDGE Number of Companies Awarded Contracts:
dvisory Gro! Participants
Advisory Group Group & YSIRLD 12//2020
09//2020 10//2020 11//2020
Number of Companies Receiving Supportive Services:

Provided Website meeting info
and takeaways to Program
Managers
10/09 /19

QUARTER 2 - 2020
bCAL YEAR END 2020
DUARTER 4 - 2020
QUARTER 2 - 2021

WA- EDGE (A&E)

Advisory Group //2021)

B Recruit Industry Specific Insurance Companies for WA EDGE Advisory Group
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